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01 Financial Summary for 20Q-FY2015

0 Sumitomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved. 3



01

Financial Summary

» Key points
(1) Orders
» Decreased as compared to previous term
due to reductions in the Construction
Machinery and Ships segments despite
significant increases in the Machinery
Components, Precision Machinery and
Industrial Machinery segments.
« Strong order levels for injection molding
machines.
» Orders for two vessels received this period
as compared to five in the previous period.

(2) Sales
* Increased in all segments.
* Significant increase in sales of injection
molding machines.
 Sales of boilers increased.

(3) Operating Income
* Significantly decreased in the Construction
Machinery segment, while increased in
the Machinery Components, Precision
Machinery, Industrial Machinery and
Ships segments.

«® Sumitomo Heavy Industries, Ltd.

October 30, 2015

Unit: JPY billion
FY2014 FY2015 Change
1H 1H
Orders 365.5 | 356.3 | (9.2)
Net sales 306.3 | 3225 | 16.2
Operating income 19.9 18.4 | (1.6)
Operating incomeratio | 6.5% | 5.7% | (0.8%)
Ordinary income 20.0 16.8 | (3.2
Ordinary incomeratio | 6.5% 52% | (1.3%)
oriose M1 (0.3) | (0.2) 0.1
veiore e cdemens | 197 | 166 | (3.1)
Current net income 12.3 115 | (0.8)
Curentnetincome 4.0% | 3.6% | (0.5%)
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01 Operating Income by Segment

. . . . Unit: JPY billion
» Comparison with same term previous fiscal year : :
FY2014 : FY2015 : Change

<Machinery Components> H:  1H

Although the domestic, North American and Machiner : :

Eurozone markets (for small to medium-sized achinery 3.4: 3.0: 0.1
models) trended positively, overall growth figure ~ €OMponents B T '
was lower due to decrease in demand for large- Prec's'on ............................... e v
scale gear reducers at the global level. : : :

<Precision Machinery> machinery 6.6: 9.4 2.8
Increase in profits due to a rise in the sale of Construct,on ......................... o o
injection molding machines as well as improved : : :

profit margins. machinery r4: 2.2 (52)
<Construction Machinery> e Tt EETTTS s SRR
Decrease in profits due to lower sales of Industrial 1.9 2 6 : 0.7
hydraulic excavators, in particular from machinery "~ B -

the China market. : :
<Industrial Machinery> Shi : :

Increase in profits due to arise in the sale of 'PS (11) : (OO) : 11
industrial cranes as well as turbines and pumps. E """ AR T : :
<Ships> nvironmenta : :

One new vessel handed over (same as previous  facilities & plants 0.8 : (Ol) : (09)
pel’lOd). ImprOVed CapaCIty Utlllzatlon resulted ................................................ ................. ....................

in arecovery of operating income to a break-even : :
ovel. Others 1.0: 0.7: (0.3)
<Environmental Facilities & Plants> : :
Decrease in profits due to an increase in costs : :
from extension of work and other factors. Total 19.9 18.4 (16)
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Consolidated Balance Sheet

October 30, 2015

«® Sumitomo Heavy Industries, Ltd.
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Unit: JPY billion
March September March September
Change Change
2015 2015 2015 2015

Current assets 492.0| 469.5| (22.5) Liabilities 420.9| 389.7| (31.2)

Cash and deposits * 02.4 59.7| (32.7) Egzsmind accounts | 140.4| 132.2 (8.2)
N d

re%t;i:t?le accounts 194.9 187.2 (7_7) ,rb\edc\g?cé:gd payments 447 43.8 (0.9)

' Int t-beari

Inventories 153.8| 1709 17.0 [Inerestbearing 83.6| 72.1| (11.6)

Others 50.8| 51.7 0.8 others 152.1| 141.6| (10.5)

Fixed assets 294.0( 292.3 (1.7) Net assets 365.1| 372.1 7.0

Tangible assets 228.3| 230.5 2.2 Common equity 293.7| 301.6 7.9

Intangible assets 9.3 9.3 (0.1) _-cl)-?r;[glr %%%’Qgﬁgﬁgive 66.4| 66.0 (0.3)

d
other asests 56.4| 526 (3.8) winority interests 50 45| (0.6)
Total 786.0| 761.8| (24.2)  Total 786.0| 761.8| (24.2)
0 of )
* Cash and deposits include cash and cash equivalents. Eg;rri?:tglgod((i:-bltr;tereSt (1'1%) 1.6% 2.1%
oty ratic 45.8%| 48.3%| 2.5%

6



October 30, 2015

01 Consolidated Cash Flow Statement

» Operating cash flow was negative due to an increase in working capital.

Unit: JPY billion
Category FY12|314 FY12315 Change

Operating activities 31.9 (7.8) (39.7)
Income before income taxes 19.7 16.6 (3.1)
Depreciation 8.0 9.6 1.5
Working capital 17.0 (17.3) (34.2)
Others (taxes etc.) (12.8) (16.7) (3.9)
Investing activities (5.1) (8.2) (3.0)
Free cash flow 26.8 (15.9) (42.8)
Financing activities (17.5) (17.5) (0.0)
Change in cash and cash equivalents 8.4 (33_4) (41_8)
Cash and cash equivalents at end of fiscal term 84.8 57.7 (27_1)
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Overseas Sales

October 30, 2015

» The domestic sales trended positively in the first half of FY2015 as compared to the previous term,
but China decreased (16% reduction).

Unit: JPY billion
400.0
342.3
L 306.3
300.0 |+ 273.0 °15 25.6
19.3 30.8
- 26.3

200.0 H 27.3
20.1
-

Overseas Sales by Regional Segment

360.8
29.2 3225
26.7 259 Others

26.0 China

Asia

294
H 30.2 Europe
H North America

100.0
175.0 172.6 _
121.4 134.9 1439 Domestic
0.0
1H-FY13 2H-FY13 1H-FY 14 2H-FY14 1H-FY15
Overseas sales 151.5 167.4 171.4 188.1 178.6

Overseas sales ratio  56% 49% 56%

«® Sumitomo Heavy Industries, Ltd.

52% 55%

Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved.

Unit: JPY billion

1H-FY2015 Overseas Sales by Segment

Environmental
facilities and plants

Ships

Machinery
Industrial

omponents
machinery
9.2
(5%)
178.6
Precision

Construction 3.4 48.7 machinery
machinery (41%) (27%)

1H-FY2014 Overseas Sales by Segment
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02 Performance Forecast for FY2015
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02 Performance Forecast for FY2015

> Full-year operating income forecast is revised downwards from initial figures due to sluggish operating
environment in Construction Machinery segment.
» Dividend forecast remains the same as initial forecast at JPY14 per share.

Unit: JPY billion
Record Record Record Forecast Record Forecast
1H-FY14 2H-FY14 1H-FY15 2H-FY15 FY2014 FY2015
Orders 365.5 375.3 356.3 343.7 740.8 700.0
Net Sales 306.3 360.8 322.5 367.5 667.1 690.0
Operating income 19.9 26.1 18.4 27.6 46.0 46.0
Operating income ratio 6.5% 7.2% 5.7% 7.5% 6.9% 6.7%
Ordinary income 20.0 25.1 16.8 26.2 45.1 43.0
Ordinary income ratio 6.5% 7.0% 52% 7.1% 6.8% 6.2%
Extraordinary income/ loss (0.3) (6.1) (0.2) (2.2) (6.4) (2.0)
Current net income 12.3 12.1 11.5 15.5 24.3 27.0
Current net income ratio 4.0% 3.3% 3.6% 4.2% 3.6% 3.9%
Dividends JPY5 JPY7 JPY7 JPY7 JPY12 JPY14
Dividend payout ratio 30.2% 31.8%
ROIC (after tax) 6.5% 6.4%
E)Z?he;rtlzcé ote JPY102 JPYILE JpY120 JPY107 JPY120
(US dollars) (actual) (actual) (actual)
10
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02 Machinery Components

1H of FY2015 : Both orders and sales increased as compared to the previous term due to positive
conditions in the domestic, North American and Eurozone markets for small to medium-sized gear
reducers as well as precision gear reducers, despite the downturn in the China and broader resources
market for large-scale gear reducers.

2H of FY2015 : A gentle recovery trend is expected to continue in the domestic market. China market is
anticipated to remain stagnant.

Unit: JPY billion
Orders Net Sales Operating Income

75 75 10 10.0%

1.7%

11% 6.8% __e
50 50 5.9%

5 5.0%

25 E : i 25 w i i i i
0 | I 0 . | | | L 0 1 [ | I 1 0.0%

1H-FY14  2H-FY14 1H-FY15  Forecast 1H-FY14  2H-FY14  1H-FY15  Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast

2H-FY15 2H-FY15 2H-FY15
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02 Precision Machinery

<Plastic machinery>

1H of FY2015 : Orders and sales increased as compared to the previous term due to positive conditions
in the domestic, Eurozone and North American markets, despite the slowdown in IT-related demand from
Asia. Operating income also grew significantly as compared to the previous period.

2H of FY2015: Decrease in IT-related demand from Asia is anticipated.
<Advanced precision machinery>

1H of FY2015 : Orders and sales decreased slightly for cryogenic equipment for use in medical devices
as the pace of the China market slowed. Orders for semiconductor related equipment fell as compared to
the previous term but sales and income increased and trended positively.

2H of FY2015: Although the market for cryogenic equipment for use in medical devices as well as
semiconductor related equipment will grow, significant growth is not anticipated.

Unit: JPY billion Orders Net Sales Operating Income
100 877 100 15 15.0%
: 79.5 49 e
119 750 750 208 26755 12.4%
| Advanced 0 )
precision 10 9.3% 9.2% 9.6% 10.0%
machinery o
50
Plastic 3l 5.0%
machinery
O 1 | | 1 | | 0 L | | s 0 | | 1 | | 00%
1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY13 Forecast
2H-FY15 2H-FY15 2H-FY15
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02 Construction Machinery

<Hydraulic excavators>

1H of FY2015 : Orders and sales decreased as compared to the previous term due to the significant
drop in demand from the Chinese market, and the slowdown in demand from the domestic market
because of the rush to place orders in response to new emission rules in the previous fiscal year.

2H of FY2015: Emerging markets, in particular in China, is not expected to recover during the current
period. Implementing measures to minimize the impact on financial performance.

<Mobile cranes>

1H of FY2015 : Orders have decreased as compared to the previous term due to the delayed recovery
of oil-related demand from the North American market. However, sales have increased.

2H of FY2015 : Recovery is not expected in the North American market.

Unit: JPY billion Orders Net Sales Operating Income
101.6  104.9 104.3
100 ! 93.7 86.3 100 7.7 98.3 91.7 10 10.0%
: : 7.5%
Mobile
cranes
50 50 5 1%
Hydraulic
excavators '
0 [ ! | 0 | ! 0 L L L 0.0%
1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast [PFYAS 2HFYIS IRFYIS Taecas
2H-FY15 2H-FY15
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02 Industrial Machinery

1H of FY2015: Orders for industrial cranes from the domestic shipbuilding sector and turbines from the
overseas power generating related sector trended positively. Under Industrial Equipment business unit, an
order for a proton cancer therapy equipment was successful received. As such, orders increased as
compared to the previous term.

Sales also increased as compared to the previous term mainly as a result of growth seen for industrial
cranes and turbines.

2H of FY2015: Demand for turbines from both the domestic and overseas power generation market is
projected to grow. For industrial cranes, an integrated company was launched on October 1, 2015 under
strong market conditions.

Unit: JPY billion ,
Orders Net Sales Operating Income

9.19

50 50 10 @3% 10.0%
5.7‘/
° 47.5 : 5
0 — ' ' ' 0 0 H | H | ﬂ i ' 0.0%
1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast

2H-FY15 2H-FY15 2H-FY15
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1H of FY2015 : The market conditions for medium-range tankers were comparatively strong with orders
for two vessels received during the current period (three vessels decreased as compared to the previous

period).

One vessel was handed over during the current period, which is equivalent to the previous period.
Operating income recovered to a break-even level due to improvements in capacity utilization.

2H of FY2015 : The shipbuilding market will continue to remain difficult but comparatively good
conditions in the medium-range tanker market is expected. Aim to generate an operating profit during

the second half of FY2015.

Unit: JPY billion
Orders Net Sales
32-1 29.9
21.4
18.6 17.0
0 : : ' 0 \—' L - L
1H-FY14 2H-FY14 1H-FY15 Forecast 1H-FY14 2H-FY14 1H-FY15 Forecast
2H-FY15 2H-FY15

6 Sumltomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved.

Operating Income

2 20.0%

0.5 3.0%

.A 0.0%

0 ! ——
0.1) (00
!/.(0.)8% ) A0.0%

1.1
( )(9.8%)

1H-FY14 2H-FY14 1H-FY15 Forecast
2H-FY15

(20.0%)
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02 Environmental Facilities and Plants

1H of FY2015 : Orders grew in the boiler business due to demand from the overseas IPP sector and
domestic biomass power generation facilities. Orders in the water treatment plant business also grew as
compared to the previous term due to the award of a large-scale refurbishment project.

Despite an increase in sales due mainly to power generation-related boiler projects, operating income fell
due to cost increases from plant construction delays.

2H of FY2015: Positive conditions will remain in the boiler market. Sales will also increase due to
progress made on construction for ongoing projects.

Unit: JPY billion
Orders Net Sales Operating Income
100 100
15 15.0%
10.3% 9.8%
10 10.0%
50 50
S 5.0%
20% H
0 e ©0.0%
(0.2%) (0-1)
° ° 1H-FY14 | 2H FY14 | 1H-FY15 F t (5) (5.0%)
1H-FY14 2H-FY14 1H-FY15 Forecast , : E e VI HEYI THEYIS Forecad
2H-FY15 2H-FY15 SHFY15
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Performance Forecast for FY2015 by Segment

October 30, 2015

Unit: JPY billion

Record Record Record Forecast Record Forecast
1H-FY14 2H-FY14 1H-FY15 2H-FY15 FY2014 FY2015
) Orders 51.4 53.3 54.0 56.0 104.7 110.0
Machinery Net sales 48.4 542 | 523 57.7 1026 | 1100
components Operating income 3.4 3.2 3.6 4.4 6.6 8.0
.. Orders 71.9 82.7 75.0 75.0 154.6 150.0
Precision Net sales 70.8 756 | 755 79.5 146.4 | 155.0
machinery Operating income 6.6 6.9 9.4 7.6 13.5 17.0
Construct Orders 101.6 104.9 93.7 86.3 206.5 180.0
onstruction Net sales 97.7 1043 | 983 91.7 2020 | 190.0
machinery Operating income 7.4 4.6 2.2 3.8 11.9 6.0
industrial Orders 37.0 52.6 47.5 42.5 89.6 90.0
_ Net sales 33.7 42.1 | 34.9 50.1 75.8 | 85.0
machinery Operating income 1.9 38 26 4.4 5.8 7.0
Orders 32.1 29.9 18.6 21.4 61.9 40.0
Ships Net sales 11.5 145 | 13.0 17.0 26.1 | 30.0
Operating income (1.1) (0.1) (0.0) 0.5 (1.2) 0.5
) Orders 66.2 47.2 63.0 57.0 113.4 120.0
Environmental Net sales 40.3 652 | 427 67.3 1055 | 1100
facilities & plants  operating income 0.8 6.7 (0.) 6.6 7.5 6.5
Orders 5.4 4.8 4.4 5.6 10.1 10.0
Others Net sales 3.8 48 | 5.7 4.3 8.6 | 10.0
Operating income 1.0 0.9 0.7 0.3 1.8 1.0
Orders 365.5 375.3 356.3 343.7 740.8 700.0
Total Net sales 306.3 360.8 | 3225 367.5 667.1 | 690.0
Operating income 19.9 26.1 | 18.4 27.6 46.0 46.0

17
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03 Progress Status of “Medium-Term

Management Plan 2016”
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03  Progress Status of “Medium-Term Management Plan 2016”

» Due to the external environment, the initial forecast for FY2015 has been revised downwards
» Essential to achieve final FY objectives (i.e. Sales of JPY700 billion; Operating Income of JPY52.5 billion)

Sales
800.0
Initial )
Forecast EEV'SEdt
orecas
Initial Reccrd RO 690.0 1000 |
Forecast gg7.1
650.0 F:&&: o
Record » 7.5%
Rev ised F:a:::::::
600.0
e Forecast F:&::ai
Forecast 5:&&:
i
S
o
S
R
400.0 E:;:_a;:g'
FY2014 FY2015 Plan2016
(Forecast) (Plan)
mm Sales  mmmm Scles === (0P Margin O 0P Margin

OP Margin
12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%
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Gap Analysis from FY2015 Initial Forecast and To Achieve t

03 the Targets of “MTMP16”

Hydraulic Excavators: Downward trend in - _ —
Injection molding machines

China market .
Continued

Gear Reducers: Slowdown in China market Industrial cranes S
strong order

and for large-scale models _
: _ _ Turbines performance
Boilers: Reduced profit margins —

Measures Strategy for further growth

A 4 A 4

Essential to achieve full-year forecast (post-revision of FY2015) and objectives in
Medium-Term Management Plan 2016

0 Sumitomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved. 20



03

— Large-scale gear reducers

» Enhance cost competitiveness through restructuring of supply chain in Japan and Asia

Measures to counteract downwards trend (1)

» Complete reorganization and independence of Eurozone and US subsidiaries

HIT

Return to
profitability through
the completion of
restructuring
activities including
the sale of the
South African

subsidiary

«® Sumitomo Heavy Industries, Ltd.

: Areas of
Okayama elala Tangshan HIT Enhancem
(Seisa) China
ent
Concentrate
Gear —> O mfg at Tang
shan plant
Local
Sl Q O Q — production
for local
consumption
Local
production
ASSEMDlY Q O O for local
consumption
Sustain Expand Integrated
: operations production : operation
Ops r?t'ons with ofhigh-  Peratonal Ty,
olicy domestic speed P Tangshan
orders models plant

Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved.

October 30, 2015

Americas

Brazil

Return to
profitability through
the integration of
manufacturing and
sales entities,
strengthening of
operational
capabilities and
completion of
financial
restructuring efforts.
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Measures to counteract downwards trend (2)

03 — Hydraulic excavators

» Enhance cost competitiveness through restructuring of supply chain in Japan and Asia
» Enhance marketing and sales, strengthen collaboration with CNHi

<Europe> <China> <North America>
* Strengthen * Aim to increase market share through « Strengthen sales
collaboration with strengthening marketing and sales for network of LBX
CNHi each target segment. « Strengthen after sales
* Reduce inventory service businesses
<Tangshan Plant> -
g T * Integrated production from flame-cutting *
to assembly 5

* Production adjustment
* Expansion of parts-supply to Japan

s
: L P -
i s ¥
g 4
% _ al ¢
l".'I p .:.’.
5 L4
- » /z’ <Japan>
» Strengthen sales by new
<South East Asia, Others> model

« Expansion of delivery area to South Africa * Increase market share
and Turkey in addition to South East Asia <Chiba Plant>
« Strengthen collaboration with CNHi and - » Counteract changes in
increase shipment \ operation flexibly
<Indonesia Plant> * Maintain lean production
* Fulfill responsibility to delivery products thoroughly
to multiple area
» Expansion of parts-supply to Japan

0 Sumltomo Heavy Industrles, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved.
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Measures to counteract downwards trend (3)

October 30, 2015

03 — Boilers

» Increase earning power through the strengthening of plant engineering capabilities

Topics that have become
apparent to date

Delay in Designing and

Design .
drawing Process

Busy in subcontractor
and lack of workers

Construction

Increase in cost of
construction

Construction

Countermeasures

Strengthen process
management through
front-loading of work
process

Strengthen design
resources

Strengthen relationship
with subcontractors

Shorten construction
period by optimization
Strengthen process
management

0 Sumitomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved.
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Growth Strategies from High Performing Businesses (1)

03 _ Injection molding machines

» Following on from compact-sized machines, carry out full model change for medium-sized
machines

- Down-sizing of machines made possible to equip with even larger molds
- Contribute towards increased productivity in the manufacturing of molded objects by continued

Zero-molding concept

Model change in
compact-sized machines

Launched in
August 2015

SEEV-A-HD series

Launched in <Clamping force> 220t, 250t, 280t, 315t, 385t,
October 2011 450t, 500t

SE-EV series

<Clamping force> 100t, 130t, 180t

6 Sumitomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved. 24
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Growth Strategies from High Performing Businesses (2)

03 — Industrial cranes

» Pursue synergies via the integrated company

Effect of
Integration

Approx. JPY41
Sales of crane business .
of Mitsubishi Heavy billion
Industries (FY2014)

Approx. JPY10 billion

Sales of Sumitomo
Heavy Industries
Material Handling
(FY2014)

Approx. JPY31 billion

Combined Solid synergies Further synergies
company basis

* Enhance operational capabilities in the * Improve product development
steel, electricity and shipbuilding capabilities that harness both

* Increase order levels in the port segment . Capture overseas market share in

* Expand service offerings and enhance

component sales areas of specialty

0 Sumltomo Heavy Industrles, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved. 25
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Growth Strategies from High Performing Businesses (3)

03 — Turbines

» Establish number one position
In the South East Asian power generation market

South East Asia
, Private power generation . .
Sugar production market Retail electricity market
market
Strategy | ®m Expand and sustain loyal ® Find EPC potential B Increase sales by working in
customer base customers and build cooperation with boiler
stronger relationships with business unit of
target customers Environmental Plant and
Facilities division
Key Areas | m Strengthen direct sales B Strengthen marketing and B Standardize turbine models
of and service platform sales promotion locally B Expand long-blade model
Emphasis locally (Thailand and B Improve cost area
surrounding countries) competitiveness B Improve efficiency by reheat
turbine technology

0 Sumltomo Heavy Industries, Ltd Copyright © Sumitomo Heavy Industries, Ltd. All Right Reserved. 26
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Management Policies

Second Half of FY2015

‘> Continue steady management
!

; ~ Operate with a quality-first mentality
'» During FY2015:
!

JPYG690 billion in sales and JPY46 billion in operating

|
|
|
|
|
|
|
Focus on acquiring orders to achieve the objectives of |
!
|
|
» Implement measures to achieve the final FY targets set :

|

!
!
|
! Income
l
|
! forth in the “Medium-Term Management Plan 2016”.
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All forward-looking statements regarding the company’s future performance are based on information
currently available to Sumitomo Heavy Industries and determined subjectively. Future performance is

not guaranteed and all information related to future performance contained herein is subject to
changes in business environments.

«® Sumitomo Heavy Industries, Ltd.
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