Part 1: Financial Summary for FY2010
and Projections for FY2011
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Financial Summary for FY2010
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> Key points
(1) Amount of orders

* Increased in all segments in comparison
with the previous term.

- Amount of orders are recovering,
mainly in China and emerging nations.

(2) Net sales

* Mass-produced machinery increased in
comparison with the previous term.

- Heavy machinery decreased in comparison
with the previous term, due to a reduction
in backlogs.

(3) Operating income

- Recorded profits in all segments.

= Profits of mass-produced machinery
increased in comparison with the previous
term due to increases in the sale.

* Profits of heavy machinery were secured
through cost reductions, etc.

(4) Net income
- Increased in comparison with the previous

term, due to the effects of negative goodwill.

May 2011

Unit: JPY billion

2010 | 2009 |Change
Orders 534.9 | 403.4 | 131.5
Net sales 548.0 | 516.2 | 31.9
Operating income 458 | 283 | 175
Operatingincome | 8 40h | 5.5% | 2.9%
Ordinary income 443 | 263 | 17.9
Ordinary incomeratio | 8,1% | 5.1% | 3.0%
Edraordinary income | g @ | (0.1) | 0.9
gd.fn:i T 451 | 263 | 1838
Current net income 27.9 13.3 14.6
o e 5.1% | 2.6% | 2.5%

< Sumitomo Heavy Industries, Ltd.




Orders and Net Sales
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» Increased mainly with mass-produced
machinery. After two and half years
ships has received new order.
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increased orders.
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Unit: JPY billion

» Shifted to an upward trend, reflecting
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Operating Income by Segments 1-3

Unit: JPY billion

» Comparisons with previous fiscal year 2010 2009 Change

<Machinery components> :
Profits increased through cost reductions Machinery 49 : 09 : 40

in addition to increased sales. components
<Precision machinery> e S e s
Increased sales and significantly improved Precision : :
profits for plastic machinery. machinery 83 : (26) : 109
<Construction machinery> ................................................ e e
Profits increased for hydraulic excavators, Construction : :
due to increased sales, but profits machinery 53 : 06 : 47

deteriorated for mobile cranes in
the United States, in comparison with

the previous year. Imnggﬁlt;':rly 10.3 14.2 (39)

<Industrial machinery> :
Proflts Were SUStalned at a hlgh Ievel’ ................................................ , ................. AR
although there was deterioration in : :

comparison with the previous year, Ships 99: 6.7 3.2

due to areductionin sales. UTRURRRRRR SORUTRRURRURR
<Ships> Environmental 3 5

Decreased sales, due to a reduction in the facilities & plants 56 7.1 (15)

number of deliveries for eight newly built

ships, which reduced by one in comparison : :

with the previous year, however, profits Others : :

improved through cost reductions, etc. 15 : 14 : Ol
<Environmental facilities & plants>

Profits deteriorated in comparison with the
previous year, due to decreased sales. Total 458 283 175

May 2011 «» Sumitomo Heavy Industries, Ltd.




Change in Operating Income (FY2009 to FY201O)1'4

Currency
Exchange rate
fluctuations
(2.6)

Impact of
increased
Revenue
Impact of +4.6

earthquake

... 0-3)

administrative
costs, etc.
(0. 6)

___ 1D

+16.4

Unit: JPY billion

Improvement of
cost rate, etc.

FY2009

May 2011

FY2010
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Consolidated Balance Sheet
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Unit: JPY billion

End March End March Change End March | End March Change
2011 2010 2011 2010
Current assets 365.3| 339.8| 25.6 Liabilities 357.4| 355.9 1.5
Coshand deposis | 52.5|  62.5| (10.0) Noresanaaccawns | 135 o 108 0| (53,00
rl\le?:tss/:&i accounts 1565.3| 131.9 Advance payments 33.3 41.0 (77)
inventories 131.0| 123.4|C 7.0 heesteeine | g7.8| 87.7/C(19.8))
Others 26.6| 22.0 4.6 Others 124.3| 119.3 5.0
Fixed assets 261.5| 270.3| (8.8) Netassets 269.4| 254.2 15.2
Tangible assets 214.2| 216.5 (23) Common equity 242.6| 211.8 @
intangible assets 6.9 7.3 (0.4) miawes®"" | 247 32.4| (7.7)
Iont\r/]i?tergir;ttz and 40.4 46.5 (61) Minority interests 21 99 (l@)
Total 626.8| 610.1| 16.7 Total 626.8| 610.1 16.7
g ss ™| Q4% 4.1%)| (1.79%)
ot (42.6%040.0%| 2.6%
May 2011 «» Sumitomo Heavy Industries, Ltd.
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Consolidated Cash Flow Statement

Unit: JPY billion

May 2011

Category FY2010  FY2009  Change
Operating activities 36.5 575 (21.0)
Depreciation 17.9 19.7 (1.8)
Working capital (10.1) 14.3 (24.4)
Others (income taxes etc.) (16.4) (2.8)  (13.6)
Investing activities (23.5) (14.0) (9.6)
Free cash flow 13.0 43.6 (30.6)
Financing activities (22.0) (26.7) 4.7
Change in cash and cash equivalents ~ (10.0) 17.1 (27.1)
Cash and cash equivalents at end of 51.7 615 (9.8)

4 Sumitomo Heavy Industries, Utd.



Performance Forecast for FY2011 by Segment -

» Key Points
(1) Orders will increase in comparison with the previous term in all segments. Growth rates of Machinery
components and Construction machinery will be significant.
(2) Net sales will increase as the amount of orders increase.
(3) Operating income will increase as the amount of orders increase. Heavy machinery will secure through
cost reductions, etc.

Unit: JPY billion

Record Forecast Forecast Forecast Record

2H FY2010 1H FY2011 2H FY2011 FY2011 FY2010

. Orders 38.6 45.0 49.0 94.0 75.8
Machinery Net sales 40.1 44.0 48.0 | 92.0 | 74.6
components Operating income 3.2 2.5 4.5 7.0 4.9
.. Orders 80.6 75.0 82.0 157.0 150.5
Precision Net sales 73.4 71.0 82.0 153.0 | 131.9
machinery Operating income 6.7 4.0 8.5 12.5 8.3
Construction Orders 73.8 83.0 88.0 171.0 141.2
: Net sales 67.0 74.0 86.0 |  160.0 | 130.8
machinery Operating income 2.2 2.5 6.5 9.0 5.3
. Orders 37.2 45.0 35.0 80.0 73.2
Industrial Net sales 33.7 38.0 42.0 80.0 | 66.5
maChmery Operating income 4.9 4.0 5.0 9.0 10.3
Orders 13.7 2.0 20.0 22.0 14.6

Ships Net sales 31.1 31.0 25.0 56.0 | 59.5
Operating income 6.7 5.0 4.5 9.5 9.9

. Orders 42.5 37.0 50.0 87.0 70.6
Fn\_n_r(_)nmental Net sales 46.2 32.0 49.0 81.0 | 76.1
acilities & plants Operating income 50 0 6.0 6.0 56
Orders 4.6 3.0 6.0 9.0 8.9

Others Net sales 4.6 4.0 4.0 8.0 | 8.6
Operating income 0.8 0.5 0.5 1.0 1.6

Orders 291.1 290.0 330.0 620.0 534.9

Total Net sales 296.1 294.0 336.0 630.0 | 548.0
Operating income 29.5 18.5 35.5 54.0 | 45.8

May 2011 £ Sumitomo Heavy Industries, ltd.



Performance Forecast for FY2011 18

» Key Points Dividends increased from JPY4 in FY 2009 to JPY8 in FY 2010.
Dividends will increase to JPY10 for FY 2011, including interim dividends.
Unit: JPY billion
Forecast Forecast Forecast Record
1H FY2011 2H FY2011 FY2011 FY2010
Orders 290.0 330.0 620.0 534.9
Net Sales 294.0 336.0 630.0 548.0
Operating income 18.5 35.5 54.0 45.8
Operating income ratio 6.3% 10.6% 8.6% 8.4%
Ordinary income 16.5 34.0 50.5 44.3
Ordinary income ratio 5.6% 10.1% 8.0% 8.1%
IFgfst;aordlnary income or _ _ _ 0.8
Current net income 9.0 21.0 30.0 27.9
Current net income ratio 3.1% 6.3% 4.8% 5.1%
Dividends JPY4 JPYG6 JPY10 JPY8
Dividend payout ratio 20.5% 17.3%
ROIC (after tax) 8.7% 7.8%
Projected currency JPY92
exchange rate JPY85
(US dollars)

May 2011

< Sumitomo Heavy Industries, Ltd.



Part 2. Management Strategy
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Previous Medium-Term Management Plan “Global 21"

2-1

During “Global 21” period, we managed to ride out the crisis by structural reform and
shifted to recovery track. Also, we carried out the investment as planned.

Global 21

Results

Sales JPY850 billion
Operating income JPY100 billion
ROIC 10% or more

FY2010
Targets

Despite the impact of the global recession,
shifted to recovery track by structural
reform.

Globalization

Keywords .
Innovation

Globalization progressed remarkably. Will
concentrate on Innovation from now on.

Investment
Policy
(for 3 years)

Facility investment JPY100 billion
R&D JPY50 billion

Carried out investment for growth main-
taining financial discipline.

A 4

Results for FY2010(Last year of Global 21)

Could not achieve the target, however,
shifted to recovery track.

unit: JPY billion

Accumulated investment amount for 3 years

(FY2008-2010)

Achieved expansion of global bases, acquisition
for enhancement of machinery components and
precision machinery and R&D for creating first-

class products. Invested JPY130 billion.

(Target) (ReSU ItS) unit: JPY billion
Orders — = 5349 (Plan) (Results)
Sales 850 = 548.0 Facility Investm’t 100 = 70.6
Operating Income 100 = 45.8 R&D 50 = 31.1
ROIC 10% or more = 7.8% M&A = 26.8
Total 150 = 128.5
May 2011 £ Sumitomo Heavy Industries, ltd.



Summary of “Global 21" Business Performance”
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Net sales and invested capital

JPY billion

Operating income and ROIC

JPY billion

700 100 ) .
Operating income

80

600 - . Operating income
) |-
JPY548 billion AN JPY46 billion
Net sales V

40 -

500 Totals for

400

300

200

100

May 2011

20

0

JPY335 billion

A 20

Invested capital

()
15.0

10.0

(Interest-bearing debt) IPYES billian 5.0

0.0

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

profitable business units

Totals for deficit-generating
business units

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

«» Sumitomo Heavy Industries, Ltd.
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Orders and Net Sales (FY2008 to FY2010)

500

400

300

200

100

Net Sales

» Machinery components, precision machinery and
construction machinery hit bottom during the second
half of FY 2008.

Markets for ships and heavy machinery have not
recovered and still in a low level.

JPY billion

500

3 Others
1 Environmental facilities and plants
M Ships
™ |ndustrial machinery
1 Construction machinery
1 Precision machinery
M Machinery components

400

291
300
244
224 4
4 9
178 180 3 1 200
5 4 1
2 2
4 3 6
5
100
4 4
6 7
4 4
0
1H-08  2H-08 1H-09 2H-09  1H-10  2H-10

May 2011

» Machinery components, precision machinery and
construction machinery have been in a recovering
trend since hitting bottom during the first half of
FY2009. Stable sales were secured for ships and heavy
machinery because of order backlogs.

JPY billion 2 Others
! Environmental facilities and plants
B Ships
M |ndustrial machinery
L 1 Construction machinery
1 Precision machinery
M Machinery components
302 206
i 5
265
6 252 s 252 4
5 4
3 1 3
6
5 5 6
5
6 7
4 6 5
1H-08 2H-08 1H-09 2H-09 1H-10 2H-10
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Operating Income (FY2008 — FY2010) 2-4

» Machinery components and precision machinery have been in a recovering trend since hitting bottom
during the first half of FY 20009.

Profit ratio decreased for construction machinery in the second half of FY 2010, due to the component
procurement issues. Sustained high profit margins continued for ships and 2 Others

heavy machinery. 1 Environmental facilities and plants

. - || i
Unit: JPY billion Ships , .
M |ndustrial machinery

50 1 Construction machinery
1 Precision machinery
M Machinery components
40 | Q10.1% 10.0% -+ 10.0%
Operating income ratio
(right axis) 29.5
30 0.8 | g0y
20 - 1 6.0%
34.
10 r 1 4.0%
6.
0 2.0%
A10 - 4 0.0%
1H-08 2H-08 1H-09 2H-09 1H-10 2H-10

*Only the total figures are shown for FY 2008, since disclosures have been made based only on the former business segments.

May 2011 4 Sumitomo Heavy Industries, Utd.



2-5
Overseas Net Sales (by Former Business Segments)

» Net sales decreased significantly in Europe, as well as Asia excluding China, during the “Global 21" medium-term
management plan period. Although the sale of construction machinery increased in China, where economical growth
was remarkable, the overall sales could not make up for the decrease in Europe and the United States.

100 100

Europe China Unit: JPY billion
I % North & South America

100

04 05 06 07 08 09 10 04 05 06 07 08 09 10
£ 50 I Construction
machinery
100 Asia, others ;
machinery
04 05 06 07 08 09 10
50
* Ships are not included in the bar graphs.
0 * Categorized by the former business segments
implemented for FY 2010, as well as for convenience.
04 05 06 07 08 09 10
Overseas Net Sales (Sales ratio)
276.1(46%) 331.8(50%) 349.3(54%) 243.2(47%) 277.4(51%)

Construction Mass—produced
machiner achinery

Industrial

machinery Environmental

facilities

2010 Ship, steel structure

May 2011 £ Sumitomo Heavy Industries, ltd.




Expansion of Global Bases

» Expansion of manufacturing and sales bases was pursued
aggressively under the “Global 21" medium-term management plan.

EYZOlO_(Ger?”nt?]ny) mfﬂ & 2012 ((@hilm@))
xpansion of the
. ion of the manufacturing
manufacturing plant for EY2010 (USA
speed reducers plant for speed reducers and (USA) _
Expansion of the manufacturing
< hydraulic @k@:@i\(/@l@r@ plant for mobile cranes

FY2010 (Belgium)
Hansen Industrial

FY2010 (Chlna)

FY2008 (Korea) J

.

Transmissions (HIT). Area
management
J company

[ FY2010 (China)

Sales branch of
cryocoolers
FY2009

The SEN
Corporation

-

Investment -
company

FY2010
Nihon Spindle
Mfg. Co., Ltd.

/

FY2010 (Thailand) J FY 2008 (Vietnam) FY2010 (Taiwan)

Sales branch for Expansion of gaEllﬁsC%rr%%Crgt?;n

energy plants manufacturing

plant for gear motors ®
® ()
FY2011 (Indonesia) FY2011 ((Imdj@rm@@@)) FY2011 (Indonesia)
Sales branch, for Hydraulic excavaton Regional
hydraulic excavators manufacturing, plant headquarters

JRegionaI headquarters J Existing manufacturing sites

Regional headquarters ] Manufacturing Sgit%%J

J New manufacturing sites

Sales sites ]

May 2011

\ FY2010 (USA)
I The LBX
WAWE Company LLC

J
D)

FY2011 (Brazil)
reducer
manufacturing plant

\

FY2010 (Brazil)
Regional
headquarters

®
FY2008 (Brazil)
Sales branch for injection
molding machine

Principal sales & service sites

«» Sumitomo Heavy Industries, Ltd.
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Representative First-class Products of “Global 21"

Proton Therapy System
(Advanced precision machinery)

Hydraulic Excavator “LEGEST”
(Construction machinery)

Midsize Tankers
(Ships)

Contributing towards maintaining
guality of life (QOL) by offering
advanced cutting edge medical
equipment of proprietary
technologies.

One order within Japan and four
orders from overseas were received
during the term of the “Global 21”
medium-term management plan,
based on the operational track
record over the ten years, since
receiving the first medical treatment
equipment license issued in Japan.

\

Outstanding energy
conservation features

Awarded FY 2007 “Energy
Conservation Grand Prize” by the
Ministry of Economy, Trade and
Industry.

Combined with a superior operating
performance, the excavator
contributed to increasing market
shares as it acquired wide
acceptance in the global market.

Creating value though differentiation
strategies

Thoroughly implemented marketing

and penetration of the Toyota Production
System resulted in No.1 position in a
global niche market. The highest margin
level in the world was attained.

.

May 2011

«» Sumitomo Heavy Industries, Ltd.



Moving on from “Global 21" to “Innovation 21" a

» Activities to enhance the corporate structure and investments for global growth were performed
under the “Global 21” medium-term management plan, during drastic changes in the management

environment.
» On the other hand, issues that needed to be worked on, also became evident during the three

year period, which led to the formulation of the new medium-term plan, “Innovation 21”.

Major policies of “Global 21”

“Global SHI”

* Globalization
= Securely capturing every growth
opportunity.

* Innovation
= Developing first-class products.

= Arrival of the global financial crisis
= Seize the crunch as an opportunity. Major policies of “Innovation 21"

Basic policies: “Globalization” & “Innovation”
<Issues> = Weak growth potential and “Strong and Powerful SHI”

profitability. . e
. Stagnant domestic businesses. - Expansion and utilization of the global network.
- Development and market launch of innovative

products:
= Product Innovation
* Innovation for production and sales performance,
as well as business operational performance:
= Process Innovation

May 2011 £ Sumitomo Heavy Industries, ltd.



1 14 . » 2-9
New Medium-Term Management Plan “"Innovation 21

Targets for Net sales JPY730 billion
FY2013 Operating income  JPY73 billion
ROIC 10% or above

“Strong and Powerful SHI”

Corporate Restructure the competitive structure and establish
Concept superiority to work towards sustained growth

and an improved earning capacity.

Globalization & Innovation
for Growth
|”V§§Iti'g‘ent JPY150 billion over three years

Long-Term Target Become a company with JPY1 trillion net sales

Restructure of the competitive structure
- Enhance and expand the global network to compete globally.
Specific = Create first-class products through product innovations utilizing
Measures the total strength of “ONE-SHI”.
- Build a strong corporate structure through process innovations.

May 2011 £ Sumitomo Heavy Industries, ltd.



“Innovation 21” Business Performance

2-10

Net sales and invested capital

Operating income and ROIC

JPY billion
JPY billion
e i IPY73 bill
i i illion
a Operating income (FY13 plan)
900 ‘O
JPY46 pion
60 Operating income *
800 [~ i i "‘O
JPY730 billion&y o boo JPY54 billion
(Fyi3plan) O . (FY11 forecast)
e S o | poaennessus/ 8 4 4 0OH M MR
¢ JPY630 billion
600 N
Net sales & (FYll for-e(.:ast) 0
‘J PY548 bllllon Totals for deficit-generating
500 | A 20 business units
\%%‘b \Q%% ‘L@Q ‘L@\ m@w ‘L@‘b ‘L@b‘ ‘»@6 q/@b ‘»@% %@% ‘9\0 ‘9\\ ‘19,3, ‘19\%
400 r -
Invested capital
JPY335 billion
300 r %)
150 r ROIC over 10%
200 | (FY13 plan)
_ | 0 .o
(Interest-bearing debt) ' 7.8%g...++©
100 [~~~ Nac@oNa, - 50 | 8.7%
JPY68 billion ' (FY11 forecast)
oL 00 ——— :
§ % % % % % % é % % % % % § § § & & f»@Q & %&L f»@% m@u m@% m@b m@% m@q N m@q’ m@%
May 2011 © Sumitomo Heavy Industries, Uid.
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FY 2013 Plan and Principal Measures by Segment

Unit: JPY billion

Record FY2010

Plan FY2013

Business .
SP— " oneratn Principal Measures
Segment Net sales : inEome 9 Net sales ingome 9
Machinery : : * Pursue a synergy with Hansen Industrial Transmissions (HIT).
746 49 1020 120 * Increase sales in the markets of emerging nations, such as
components China or Brazil.
* <Plastic machinery> Set up global coverage in collaboration
Precision with Demag.
machinery 1319 83 1800 200 * <Medical, semiconductor & LCD> Focus in each
: : manufacturing field.
<Hydraulic Excavators>
* Enhance manufacturing and sales capabilities in China and
Construction Indonesia.
machinery 1308 53 2300 240 * Focus on North and South American markets.
<Mobile cranes> Develop new types of cranes and launch them
in the US market.
Industrial * Increase the global sales of turbines and pumps.
machinery 665 103 850 85 * Develop other business activities in overseas.
* Secure orders.
Ships 59.5 9.9 32.0 0.5]- Develop first-class ships for the next term.
Environmental « Take a significant leap forward with infrastructural demands
facilities and 76.1 56 92.0 7.0 | InAsia.
plants
Others 8.6 1.5 9.0: 1.0
Total 548.0 45.8 | 730.0 73.0
May 2011 «» Sumitomo Heavy Industries, Ltd.
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FY 2011 to 2013 Net Sales and Operating Income

» Mass-produced machinery (Machinery Components & Construction Machinery):
Increase sales to markets in emerging nations.

» Precision machinery: Expand the scale of business in cutting edge fields.

» Heavy machinery & environmental facilities & plants:

Concentrate on specialty areas and expand global sales.

Unit: JPY billion

1,000

500

May 2011

548

FY10 FY11
(actual)  (forecast)

700

FY12
(plan)

730

92
Qeielel 32

Unit: JPY billion

100.0

50.0

0.0

1 Others

I Environmental facilities and plants
B Ships

M |ndustrial machinery

1 Construction machinery

1 Precision machinery
™ Machinery components

Operating income

73.0
1.0
7.0
61.0 =2==0.5
1.0 8.5
?‘L-O 6.5
| _ 6.0 R 4.0
7.5
%9_5 24.0
9.0 18.0
e 20.0
12.5
o %M e
FY10 FY11 Y12
(actual)  (forecast) plan) plan)

«» Sumitomo Heavy Industries, Ltd.
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Regional Net Sales (by New Business Segment)

> Focus to sales increase of machinery components, Unit: JPY billion
precision machinery and construction machinery in all regions. ','E;*;frfnmema”ac”mesandplams
150 B Ships
100 Eu ro pe T M |ndustrial machinery
1 1 Construction machiner
100 Ch I n a 1 Precision machinery ’
50 [ M Machinery components
. ; N 150 North & South America
08 09 10 13  INEN B .
1 I
150 08 09 10 13
- 50 —
100 AsSia, others
0 P
50 --- 08 09 10 13
* Ships are not included.in the bar graphs.
- O %
Overseas Net Sales (Sales ratio) 08 09 10 13 470 0(64%)
329. 2(51%) 243. 4(47%) 277.4(51%) 3%
%
37% 31°/ 36%
FY2008 FY2009 FY2010 FY2013 plan

May 2011 4 Sumitomo Heavy Industries, Utd.



Expansion and Utilization of Global Network” "

May 2011

» Promote independence of sites as well as cooperation between sites, maintain and expand
regional headquarter functions, and upgrade of functions provided from Japan to support these,
SO as to create competitively advantageous conditions on a global scale.
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J in Europe (plan) ., ' Area management company K SHI(USA) J."
:" FY2010 (Germany) "._ . FY2010 (China) : FY2007(Ohio, USA) K
: Manufacturing plant . . Investment company 5 Van Dorn Demag

FY2010 (Belgium) : .. FY2011/2012(China) |-

Hansen Industrial ‘+.. Manufacturing plant.*
. ‘e .
Transmissions (HIT). = ot

LBX Company LLC

.
‘e
anmmn
oo*” "re,
. o3

|
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T TTIT I
L4

“
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* 2 *
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Demag Ergotech

.
.
.
.
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g .
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.
puunms . e
an® o® . g

+**"" | FY2011 (Indonesia) e, _
‘a‘ Regional headquarter 'o.. . FY2010 (Brazil) J 8
* *

* *
*
. *

*

. . :' Regional headquarter “_
Q 1 . u .
: FY2008 (Vietnam) ~  FY2010 (Thailand) s : _ .
: Manufacturing plant Sales branch : : FY2011 (Brazil) :
5 . H Manufacturing plant H
s, . i - N
*», FY2011 (Indonesia) FY2011 (Indonesia) ‘\ ] ..'
**Sales branch Manufacturing plant.+* * FY2007 (Brazil) o
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.n...... ‘--‘_.“ ® ’,.. “,’
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Expansion and Utilization of Global Network” "

» Promote self-subsistence and cooperation between sites, maintain and expand regional
headquarter functions, as well as the upgrading of functions provided from Japan to support these
to create competitively advantageous conditions on a global scale.

.......
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smsmEng,. e R R,
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e T, e 000 0 0 4

. L]

Regional headquarter FY2010 (China)
in Europe (plan) . .+’ Areamanagement company B SHI(USA) J.
.lllllllllllllll:‘Illlll'.llllllllllllllllllllllIIIIIlllllllllllllllllll.‘llllllllllllllllllll"l
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Fya

vai Roles provided from Japan:
FY20
gy 1. Create sustainable value by the SHI-way that nurtures the unifying

force of the SHI Group.

Function as a development site for global first-class products.
Develop and manufacture key components that result in creating
competitive advantage to features for equipment.
4. Develop design and manufacturing processes that is competitive,
reproducible and transplantable. (Mother Factory)
5. Originate strategies to increase shares in the growing markets.
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*», FY2011 (Indonesia) FY2011 (Indonesia) Ky _ s
**Sales branch Manufacturing plant.+* % FY2007 (Brazil) o
L35 as® ‘e, Sales branch .
teeeanaeet .* ® ’,.. “,’
JRegionaI headquarters JNeW manufacturing sites ) Existing manufacturing sites Principal sales & service sites

M&A Regional headquarters J Manufacturing and sales sites ]
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Product Innovation

» Continuously supply “first-class products” to markets by developing products
through the integrated efforts of the Corporate Technology Operations Group and

business units.
» Increase the value of equipment and systems with innovative components and

technical modules. r-----------oo-oo-- T oo -ooooe-

i Wind power generation i i Solar photoelectric generation
o .
c Inspection system -
n 23 wn for lithium ion battery T =
U ('D m IR - ."u. e .. '. i - 1
n @ 3 3 d - 1 y |
- n Energy conservation . ; ; i '
o < - / Coating system ;
5. g o Ro tanker ) Proton therapy
— m . e i sezzome i t
== c g 0 Hybrid hydraulic B SyS emi
D »w = . !
(0)] Q ® © L] Forklifts -
= @) 3 Energy conservatlon
3 g:.) @ S Power source for injection molding mathnes
6{ » = 7S Steam turbine for lithium ion battery
w power generator inspection system 1 Superconducting !
= o oA ! devices !
g : - AN L
o il N i
@ o .
5 8 : = E Q Speed reducer Electricity storage
(= Gear motor system o e Ay
o 3 ® 3 y TiETE T .
5 3 = 2 | ; :
QM= < @ e . >
= :g <.8 o =] ‘& Controllers AKGM
i9< ® y Drivers Cryocoolers
o — \ 4 A
e}
=
i 9 Technical : - :
A i3 modules Various basic technologies
)

administration of product development and intellectual property
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Process Innovation

» Spread within the SHI group Toyota Production System (TPS) that was
successfully employed at the shipbuilding business.

Machinery components Ships Environmental facilities
and plants

Mid size speed Large size
reducer speed reducer Introduce the Toyota Installation of boilers
(PTC) ! iy

Production System
(undertaken by dedicated

e teams)

= Implemented in practically
all processes over three years.

(Energy & Environment Gr.)
"~

Special large scale

speed reducer (Seisa) The manufacturing lead time

reduced by half.
\ Industrial machinery

Turbines and
Pumps (SNM)

Precision machinery Construction machinery
S . . Large scale cranes
Injection molding Coating system Turbine blades Hydraulic excavator (SEgS)

Machinery (Quantum Equipment . - SCM
(Plastics Machinery div.) div.) (Sumiju Forging) ( ) W
il o : 3 1 nt

-

|
e

.um- — " ; \‘_-'"_a-
L S ‘E La—,

Promote innovation activities through various processes, including sales, designing,

manufacturing, services, and indirect operations, which will lead to the achievement
of the goals of “Innovation 21"

May 2011 «» Sumitomo Heavy Industries, Ltd.
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Management Policies

FY2011 to 2013:

Succeed basic policies from the previous
medium-term management plan “Global 21”.
Aim for a “Strong and Powerful SHI”,
where sustained growth is possible.

v'Abide by Management Discipline and Financial Discipline,
establish sustainable competitive advantage and aim for
healthy growth of business.

v'Secure steady income at all times by utilizing our superior
business portfolio and personnel.

v Implement offensive and defensive measures in well-balanced
manner, with proper understanding of changes in step with
the times.

May 2011 < Sumitomo Heavy Industries, Ltd.



All forward-looking statements regarding the company’s future performance are based on information
currently available to Sumitomo Heavy Industries and determined subjectively. Future performance is
not guaranteed and all information related to future performance contained herein is subject to changes
in business environments.

May 2011 £ Sumitomo Heavy Industries, ltd.
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